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Tasks

1. Develop a list of at least five quality standards or requirements related to meeting the stakeholder expectations especially for Ben and Ito. Also provide a brief description of each standard or requirement. For example, a requirement might be related to the computer model (that the computer model you create to analyze the 20 or more technologies be done in Excel ). Other standards or requirements might be related to the quality of the financial analysis and research you use.

	Requirements
	Expectations 

	More than ninety percent of the employees logged into system in last 15 days after rolling out of the system.
	1. Urging people to use the system in actual manner

	This will reduce the absentee rate per month. 

And it has reduced from 20 to 15% in the last six months of rolling out. 
	2. Try to improve health of users

	Sick leave cost reduction ranging from $500,000 to $300,000 in the last six months of rolling out.
	3. Health care cost reduction

	It has enhanced the number of tasks per month. 

User increased from three to ten in 1 month.
	4. User friendly

	It enhances the documentation percentage from 30 to 70% in one month of rolling out. 
	5. Informative 

	Average time of task completion is reduced from five to 2 min in just 15 days.
	6. Fast

	Reduction in user frustration from fifty to twenty percent in 15 days of rolling out.
	7. Easy to use



2. Review the Seven Basic Tools of Quality. Pick one and make up a scenario related to this project where it would be useful. Document the scenario and tool in a one-to-two page paper.

The seven basic quality tools are listed below:

1. Check Sheet
2. Cause and effect diagram
3. Control chart
4. Histogram
5. Pareto chart
6. Scatter diagram
7. Stratification

The tool selected for this purpose is Pareto chart, and the scenario is that the present company is facing the serious issue of management in the current case. The company is operating with more than 100,000 employees around the globe, and it is working on more than eight such projects.

The average time of the task is to be reduced from 5 minutes to 2 minutes. And the rollout time for the scenario is not more than two weeks (asq.org).

The aim of using this technique is to improve the quality of the management, and it cannot be happened without knowing the base or the background of the problem.

And the formula for the average time is given as time a user use system/ time he takes to complete the task.  This can easily obtain by the Pareto chart to reduce the number of defects and to improve the quality of the work by decreasing the average time and adding value to the company.

Below is the Pareto chart demonstration explaining how it can be created to reduce the number of defects and to improve the quality of the project.


Figure 1 Pareto Chart

3. Find a high quality research report related to the green computing. Summarize the report and why you think it is of high quality in a one-to-two page paper.

Innovation in the green computing at the large scale in the present world is now termed as cloud computing. This type of computing is a distributed model of computing which is being practiced around the globe at very high scale.

This technology is beneficial in shared pooling for computing online around the globe. Another important key point of cloud computing is that this network is readily available in demand around the world.

However, there are certain limitations which are associated with this type of computing, and one of the most significant limitations of this kind of networking and computing is that it has no proper control on the load distribution and the pressure distribution becomes easily compromised in this regard (Kansal, 2012).

When there is moving load on the various nodes, then there is no such node that remains overloaded and the system tends to reduce its performance collectively.

This study is critical as it is explaining the relevant term or field of the green computing which is termed as cloud computing (cse.stfx.ca, 2017).

It is also handy and necessary to understand it and study this report in detail as cloud computing is helping to solve many issues related to networking and such connection problems in the organizations and firms by providing flexible and extra options, and it reduces the workload on the conventional green computing system (Kansal, 2012).

It is an extension to the green computing and great attachment in this regard.
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