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Tasks

1. Draft a contract to have Anne s consulting firm perform the work that James was supposed to do for this project. Assume that the contract would last for three months and that Anne herself would be working about half-time, earning $190/hour. She would also have some other consultants do up to 100 hours of work at $150/hour. They would do most of the work virtually, but Anne would come in town at least once a month for face-to-face meetings. Limit the contract to two or three pages, and be sure to address specific personnel and travel requirements. Also make sure that all work produced would be owned and copyrighted by your company exclusively.

Green Computing
Service Contract Agreement
Date: November 06, 2017
Mohammed,

This is a contract that is prepared in promise for consulting facilities with the consultation of Anne’s. This project has four inbound clauses and while each of the terms depicts the relationship of the potential purchaser and the vendor, Anne. 

The first clause embodies the circumstances that are to be faced by both the concerned parties and since they are directed towards the purchaser, and the vendor is just interested in protecting its fundamental rights.

The Buyer and Seller would approve that:

1. Work:  the vendor would manage all the functions. The purchaser, however, offers the vendor the plan to follow and the tasks that are to be performed. The format and the specifications all depict the terms of the work that has to be submitted on time and in part of the full progression of the task. The vendor would manage all the functions. The purchaser, however, offers the vendor the plan to follow and the tasks that are to be performed. The format and the specifications all depict the terms of the work that has to be submitted on time and in part of the full progression of the task.

2. Work Delivery: Vendor agrees to deliver the prescribed work at the specified time the time, and the dates would all be provided by the purchaser.  The accepted time and partners have been preliminarily decided, and the context, in this case, is deemed to be accomplished regarding those terms that have been previously agreed upon.

3. Termination Right: If the goals are not delivered as promised or on prescribed time the purchaser can use the following options. These rights lie with both the parties, in case of the purchaser the conditions for termination are:

a. Permit the vendor to amend and complete the task or the function that has the designated lapse, in this case; the vendor has to comply with the work and change as demanded, as it is bound by the terms of this contract to amend whatever is required regarding the deal.

b. Terminate the agreement and also issue a written warning. In this case, the vendor is left with no choice, the termination would take place immediately, and the potential would not wait till the current task at hand is not accompanied.

In case of the vendor, the payment and the overall reason for its delay might be a cause and since this object is potentially viable and off the grid so the vendor can only take a due exit if he sees that the payment terms that were agreed upon are not being followed.

4. Disbursement: The purchaser is bound to pay $ 70,000 (Seventy Thousand only) after the work is completed. On completion the purchaser is obliged to pay the sum no later than 30 days after the end if it fails to comply here, he would be charged interest at the rate of 5% per month, on the balance that remains.

2. Deb, the editor you hired for this project, has asked for your assistance in organizing the final comprehensive research report. Draft a one-page executive summary and a table of contents for this report.

Green Computing Research is a project that compiles various uses of green tech over the span of six months. The expenditures estimated in this model is $356,000. And the primary objective to meet in this regard is to report the financial findings along with the implementation of Green Tech Technologies. This is a project that our company of about 100, 000 employs worldwide is based on converting.

The primary purpose of this research is to highlight the potential of green computing, along with delivering techniques about this new technology. The areas of this solution are the energy efficiency, data centers, and allocation of wastes. 

The deliverables that are planned in this context are professionally required in this segment. It is, therefore, an essential process of green processing to build upon the potential degrees of variability.

There are two aspects of this project; the first is the managerial aspect and the second is the technical aspect. If this project has to be successful it has to master both, if it masters only the technical issue and not the managerial point, it could never be on time, so both of these are vital to the success of the project. In short, the potential of this project is enormous, and the variance of the relativity is small, so to succeed it must finish on time.

So the whole of the project revolves around both the managerial and technical aspects of implementation these implementations are the key to solving the potential problems, this also implies the potential to address the time constraint within said limits.

3. Although this is not really a procurement task, it is provided here for convenience purposes. Prepare a lessons-learned report for what you may have learned so far as project manager for this project.

Two primary lessons are learned in this project the first one is the meeting of desired timelines is an essential part of the project; it must be carefully planned and enlisted as this is the cause for all the future tasks that are to be completed within the timeframes.

The Second Lesson is the scope; there is a fixed budget for the project, and all the sub-activities should be aligned in a manner that would allocate the optimal usage of funds, and it should not exceed, at any cost from the budget assigned to it.

There was team learning along with the learning of individuals; it can be seen that the potential individual leaning, the most important lesson as a team involved the evaluation of stakeholders and the task definitions.

The part of the project that proceeded as the plan was the disturbing part; it was seen that the real reason for the current project was that all the deadlines were met and every task was completed on or before time. 

The constraints that led to the failure of accomplishment were the division of teams, in some cases, the achievement of the groups was not as expected, some teams had to work extra hard to make this project a success.


