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Tasks

1. Create an issue log for the project. List at least four issues and related information based on the scenario presented.

	#
	Type
	Issue description
	Impact
	Action Taken
	Status

	1
	Work/process flow

	Some member is not posting their work on the shared website.
	High
	Request the members to share their work on the website, not by the emails, so all of the members access it quickly.
	Open

	2
	Communication
	Some member doesn't use webcam in the conference and only use audio.
	High
	Conduct face to face meeting.
	Waiting

	3
	Time
	Some of the members of the team are too talkative, so meeting does not end up on planned time.
	Medium
	Request them to share ideas only and discuss the important things only.
	Open

	4
	Budget / Cost
	Face to face meeting exceeds the budget of the project.
	High
	Request for the increasing of budget or cut some cost from other parts that not need a high budget.
	Open

	5
	Idea generation
	No good idea generated yet.
	High
	Motivate the member to discuss the issue with each other and generate a great list of ideas.
	Waiting



2. Research the use of wikis and address the concerns several team members have about using them, especially their fear of having others mess up their work. Document your findings in a one- to two-page paper.

Wikis are the websites that are developed for conducting and ensuring the collaborative work of the team members of a specific project. It allows the users to collect and organize the data and also able them to revise, add and edit the data and information through the web browser. With the help of wikis, team members share their work with each other and also discuss the topic with each other. It is a source to develop and expand the knowledge on a particular subject or area. Wikis make the jump in feature and the revise of data option tremendously easy for project member. So, Wikis website is becoming famous as the way through which large and multiple members of the projects communicate. Wikis are easy to access and use, and it’s easy to learn all member data and research on wikis as they are available on one web page. It ensures the participants to work on the same project even if they live in the different location of the world. It also tracks the addition of the data and any edit made in the data and has a feature to retrieve the data on its previous version. Licensing cost is not the issue of installing a project wikis as it is easy to register in wikis, so it reduces the value of the project.

But the advantage of the wikis in one situation also becomes the disadvantage of the wikis in another case. And the main problems of wikis that concern several team member of this project are that they are afraid that other member may edit their work as in wikis any member can edit the data, so the confidentiality of the documents is not available in wikis. Wikis can be easily hacked, so it is not secure, and the information and data presented on wikis are not organized that’s why many members don’t like the idea to share their work on wikis and share through the email attachment as it is more secure and no one can edit your data and information is presented in an organized way. The work of the members is not identified in wikis so in the current situation it makes trying to determine whose job is better as in team some members are excellent researcher and writer than the other. So because of the edit and revise issue many team members not like to share their work on the shared website they have a fear that other member may edit their work and mess up their work.

3. Write a two-page paper describing how you might approach two of the conflicts described above.

Conflict management is the main issue to sort out when you are dealing with a diverse nature people in a project. The first conflict that arise in the above case is that the some members have fear that the other members of the team may mess up their work by edit it on wikis this conflict shows that the member of the team has a lack of confidence and a trust on another team member it also affect the performance of the project because when they share their work on email most of the members are unable to see it and understand their work. And the second conflict that member's face is they don’t feel comfortable and don’t like the idea of webcam meeting some members only use the audio feature and not use webcam in the video conferencing this create the communication problem between the team member. Trust in the team member is very important for a successful project because if the member trusts each other they share their ideas and work with one another without any fear through this they discuss the topic more efficiently and generate better and practical ideas. If the team member lack trust then they don’t create better results as it is said that a team deprived of a belief is just as a people or individual that work together but not collaboratively they don’t share ideas with each other they only fight for their rights and duties they only work as a responsibility and not corporate with each other. Project with a team like this very achieve the success even if it has a talented and efficient people, but without trust, on each other, they don’t reach their full potential and not produce useful ideas as they have a fear that might other member use their plan and receive the credit of it. If the team member trusts each other, then they generate more ideas and team become stronger and achieves its goals.

To solve the trust and communication issue in the above situation, you should make an open communication environment where team members don’t feel reluctant to communicate with each other and share their ideas. Manager of the project should arrange a face to face meeting where members come and meet with each other and know about each other in the conference they tell other about their ideas their experiences this create a friendly environment and the members know each other well and spending the time at the meeting is essential to understand each different concepts and capabilities. It also develops opportunities for the project team participants to talk with each other and enable them to help each other in solving the problems. Through knowing each other personally, this creates a trust between them and builds confidence, so the member shares their work on a shared website without any fear and discusses their ideas with another team member. This meeting will be conducted at least once a month. And in the session also discuss the members about their issues regarding the project like not using wikis and webcam in the video conferences and try to solve out. As the team is working on the project from a different location, so it is essential for Green computing team to build an implicit trust between members. You can make this belief by encouraging your team member to develop a bonds and confidence between each other and able them to treat trust each other just like if they are working on the project face to face. Ensure that the members of the team are aware of the different member expertise, their skills and the value that every member contribute in the project as in this project it was noticed that some members are excellent researcher and writer then the other so by this member become more relax and feel comfortable to communicate with each other on webcam and share their ideas and research and help the other member to make their work better and also teach them the way by which they work so all the members in the team work more efficiently and the project achieve its goals more efficiently.




