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Tasks

1. Before this first face-to-face meeting, you asked everyone to send a brief introductory e-mail, including links to their personal Web sites, LinkedIn site, etc. You also asked everyone to take a short version of the Meyers-Briggs Type Indicator (MBTI) online and share their results with everyone else. Research how different MBTI types respond to work environments, especially for research projects and virtual teams. Summarize your findings in a one-to-two page paper. Also document what you would write in an e-mail to introduce yourself, assuming you are the project manager for this project. Be creative in your response.

E-mail from Project Manager

To: 
CC: 
Date: 
Subject: Personal Information

Hello,

I am sure you all are doing well. I am the manager of the research project I in which you also participate as a member of the team. The purpose of the email is to collect information before face to face meeting; I request you to create same time from your precious time and send me some introduction of you in which you give information about your personal website address, your LinkedIn Id. It helps all of us to know a little bit about everyone before the first meeting.

I also request each to take a brief review of the (MBTI) Meyers-Briggs type indicator. Explore how the different MBTI individual responds to the work environments, particularly for the research and investigating projects and in the virtual and particular teams. You are requested to share your results with everyone through preparing one- two-page summaries.

I hope I will get a quick response from all of you.

Regards,

Project manager


Hello Sir,

I am good and hope that you are in good health. I read your email, and I must say it’s an excellent idea to make a prior introduction before the first face to face meeting. As you asked for my website address and LinkedIn id I am sending you both. And also send you a file that is about the research topic.

Website address: XYZ.com
LinkedIn: XYZ@linkdin.com

Kindly see the attachment below

Kind Regards

XYZ


MBTI Preferences

MBIT identifies that there is two opposite type of each personality and the pair in each set of preferences these couples are:

1) Where individual focus and their attention is:
Extraversion - Introversion (E I)

2) The way in which individual proceed the information
Sensing – Intuition (S N)

3) Individual decision taking approach and style
Through Thinking – Through Feeling (T F)

4) Identify how individual are dealing with the exterior world
By judging the world – By perceiving the world (J P)

The last one letter of the person type “identify to” the meaning that they utilize to deal with the exterior world, either the individual perceives things by (S or N), or their judgment trait is (F or T). If the individual preference trait is an ESTJ, e.g., then the particular preference trait ends on the letter J so the individual utilizes their judgment trait when they judge the world which is through Thinking.

And if the individual trait preference is an ISFP type, then the individual is utilizing its sensing perception trait to deal with the outside world.

Those individuals who favor the Extraversion trait then their dominant feature is extraverted because the Extraverts are utilized their most favorite character in dealing with their ideal outside world. He/she is not judging the world through thinking.

That individual who favor the preference trait of the Introversion their leading trait function is the introverted that they used in their dealing with the inner world and they deal with the external world by their auxiliary or by the second preferred role.

The best pair in teamwork out of this person to achieve the better result of the teamwork with fewer conflicts are:
ISTJ and ENFP
     People with personality traits of Introversion, sensible, thinking and judgmental come in one team and people with personality traits of extraversion, intuition, feeling and perceiving happen on one side. To get the best outcome of the teamwork.

     These eight preferences are used very differently in dealing with the internal and external world in an individual life. In the individuals, life person may experience different choices and utilized different pair of preferences according to the situation which he/she was facing. This refers to the type development some of the time with experiences person dealing with the external and internal world changes, so my experiences of life person preference trait are also changed.

2. Prepare a responsibility assignment matrix in RACI chart format based on the WBS you created earlier and the information you have on project team members and other stakeholders. Document key assumptions you made in preparing the chart. you, Ben, Matt, and Lee

	Individuals
	Finance
	Account lead
	Web project
	Management 
	Research 

	XYZ
	
	A
	
	R
	A

	Ben
	A
	R
	A
	A
	I

	Matt
	
	
	R
	C
	R

	Lee
	C
	I
	
	I
	C



     As a project manager, I am responsible for the management of the project and accountable for the research and accounts related to the project. Ben is for the reports and is liable for the finance and management related to the project. Matt is responsible for the web related issues of the project and the research of the project and is also the controller of the management as he is right in leading people. Lee is the controller of finance and research.

3. Since everyone will be in town for most of the week, you want to make sure they develop good working relationships. You also want everyone to work together efficiently. You asked Matt to review collaboration tools he recommends the team use for this project. As Matt starts demonstrating some of these tools, including webcams and wikis, you notice that a couple of team members seem uncomfortable, especially James. He thought that he would be in charge of certain aspects of the research reports and didn’t know how he would feel about any team member being able to change what he wrote in a wiki. Lee did not like the idea of using a Webcam. She’d rather not have her face on video when communicating virtually. Discuss these human resource-related concerns and others that you think would be common in this situation. Include strategies for addressing them as well.
     The issues identified in the statement above are prevalent in teams, and the role of team leader is critical in resolving such matters to ensure smooth operations. Managing team members is very important and essential to start further proceedings of the project. As a manager, it was his duty to make the team member feel comfortable and ensure them all of the ideas is valuable. It’s the responsibility of the manager of the project to develop a smooth communication between the team members to ensure the better outcome of the project. So, in this situation, the manager should arrange a meeting in which they create new ideas related to establish a smooth communication between the team members of the project because flat disclosure is necessary for the success of the project. It is also the responsibility of the manager of the project to set the basis and the policies of the project by mutual understanding and on which all members of the team are agreed it’s necessary while you are working in the group; further manager should ensure the participation and contribution of all members As some member in the team feel uncomfortable about the idea of using video call meeting some don’t express their feeling and suggestion in video call and some don’t like the webcam idea as they are shy so it’s the manager have to arrange a face to face meeting for the members to make them associated and feel comfortable while discussing their ideas. . He should go a strategy that satisfies every individual and are useful for company growth such as creating a channel of communication between team members.
