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Tasks

1. Create a risk register for the project. Identify six potential risks, including at least two positive risks.

	Events
	Probability
	Impact

	Undermining Team Members
	6
	7

	Overestimated Deadlines
	5
	2

	In availability of resources
	3
	3

	Energy Efficiency not met
	8
	9

	Finalizing before deadlines
	9
	6

	Failed Testing Phase
	1
	8





2. Plot the six risks on a probability/impact matrix and print it out. Assign a numeric value for the probability of each risk, and its impact on meeting the main project objectives. Use a scale of 1 to 10 to assign the values, with 1 being lowest and 10 being highest. For a simple risk factor calculation, multiply these two values (the probability score and the impact score). Document the results in a one-page paper, including your rationale for how you determined the scores for one of the negative risks and one of the positive risks.







3. Develop a response strategy for one of the negative risks and one of the positive risks. Enter the information in the risk register and print out your complete risk register. Also write a one-page paper describing what specific tasks would need to be done to implement these two strategies. Include time and cost estimates for each strategy.

	Events
	Risks
	Response

	Undermining Team Members
	Negative
	Reevaluation

	Overestimated Deadlines
	Positive
	None

	In availability of resources
	Negative
	Stocking

	Energy Efficiency not met
	Negative
	Capital Investment

	Finalizing before deadlines
	Positive
	None

	Failed Testing Phase
	Negative
	Intermediate testing
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